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AimmmoB ®Pupy3 Daiizy/iaeBu4
CamapkaHACKUI MHCTUTYT SKOHOMMKH U CEPBUCA, CTYIEHT

Annomayusn: OUHAHCOBBI MEHEIPKMEHT MMEET PELIAIONIEE 3HAYCHUE IS yCIeXa MPEeANnpUsITUH,
MOCKOJIBKY OH oOecneunBaeT J(PQPeKTUBHOE YympaBieHue (UHAHCOBBIMU pecypcamu. Jlis
3P PEeKTUBHOTO (MHAHCOBOTO MEHEIKMEHTA HEOOXOIUM YETKO ONpEICIICHHBI MEXaHU3M, KOTOPBIN
YCTAaHABIMBAET OpPraHU3AlMOHHBIE CTPYKTYPbl, MPOLECChl M MPOUEAYPbl ISl YIPaBICHUS
(UHAHCOBOM JEATENBHOCThIO. B cTarbe mpeAcTaBieHa CYHIHOCTh MEXaHW3Ma OpraHu3aluu
(UHAHCOBOrO MEHEPKMEHTa Ha MPEANPHUATHSIX, PAaCCMOTPEHBbl OCHOBHBIE (DYHKIIMHM M CBOICTBa
MeXaHHU3Ma OpraHu3ai ((UHAHCOBOTO MEHEKMEHTA.

Knioueevie cnoea: MexaHU3M OpraHu3alMd (PUHAHCOBOTO MEHEIKMEHTa, OpraHU3alMOHHbIC
CBOMCTBa  (PMHAHCOBOTO  MEHEKMEHTA,  LIEHTpaJlu3alus, JeJIeTUPOBAaHUE, HHTErpalus,
KOOPAMHUPOBAaHHE, KOHTPOJIb, Y4Y€T, aHaJIW3, IPOrHO3UpOBaHHE, 3(P(PEKTUBHOE YIpaBICHUE
¢uHaHCaMU.

OUHAHCOBBII MEHEIKMEHT HWIpaeT KIIOYEBYID pOJIb B YyCIeXe MpeanpusThil, obecreunBas
spdexTuBHOE ympaBieHHe (PUHAHCOBBIMM pecypcamu. [l gocTuxkeHus 3PEPEKTUBHOCTH B
(MHAHCOBOM MEHEKMEHTE HEOOXOINM YETKO OINpENeIEHHBI MEXaHU3M, KOTOPBIH YCTaHABINBAET
OpraHU3allMOHHBIE CTPYKTYpbI, MPOLECCHl W MpPOLEeaypbl JJsi yIpaBieHUs (UHAHCOBOM
JeATEIIEHOCTBIO.

MexaHu3M opraHu3anuu (UHAHCOBOTO MEHEKMEHTa BKIIOYAeT B ceOs psii OpraHM3allMOHHBIX
XapaKTEepPUCTUK, ONpPEACISIONNX, KaKk (pUHAaHCOBas (PyHKLUS MHTErpUpPYETCS U (YHKIMOHUPYET B
pamMKax OpraHM3allMM. OTH XapaKTEPUCTUKH BKJIIOYAIOT LEHTPAIM3ALMIO, JACIETMPOBAHUE,
MHTErPALMIO, KOOPAWHALUIO, KOHTPOJIb, YUET, aHAJIN3 U IPOTHO3UPOBAHUE.

[TonnManue 5STUX OpraHU3alMOHHBIX XapaKTEPUCTHK MMEET pellarollee 3HaueHUue I
OpraHu3aIyii, CTPeMALIMXCS ONTUMH3UPOBATh CBOM (DMHAHCOBBIM MEHEIKMEHT U JIOCTHYb CBOUX
¢uHaHcoBBIX 1enei. JlamHas craThs HMccieqyeT MEXaHH3M OpraHu3alud  (UHAHCOBOTO
MEHEPKMEHTa M €ro OpraHu3allMOHHbIE XapaKTepUCTHUKU Ha MPEeANpHUITHUSIX, MPEea0CTaBIss
1yOOKO€ MOHUMAaHWE NPHUHIMIIOB U MPAKTHK, JEKAIIUX B OCHOBE 3(()EKTUBHOIO YIpPaBICHUS
¢dbuHaHCaMU.

MeX&HI/ISM CbI/IHaHCOBOl"O MEHCPKMEHTA - 3TO CHUCTEMA B3aMMOCBSI3aHHBIX JJIEMCHTOB, KOTOpBIe
obecrneunBarT 3G (HEeKTUBHOE yIpaBlieHne (UHAHCOBBIMH pecypcaMu npeanpustus. OH BKIOYAET
B ce0s:

1. (DYHKI_[I/II/I (I)I/IHaHCOBOl“O MCHCIPKMCHTA! TIJIAaHUPOBAHUC (I)I/IHE[HCOBOI‘/JI ACATCIIbHOCTH,
YIIpaBJICHUEC JCHC)KHBIMU ITOTOKAaMU, MHBCCTULIMOHHAA ACATCIIBHOCTD, q)HHaHCI/IpOBaHI/Ie U T.AO.
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2. OUHAHCOBBIC HHCTPYMEHTHI: OI0/KETHI, ((MHAHCOBBIE OTYETHI, aHAIN3 (PUHAHCOBOTO COCTOSTHUS
U T.JI.

3. OpraHuzanyoHHas CTPYKTypa: (pUHAHCOBBIM OTAEN, (UHAHCOBBIA IUPEKTOP W Jpyrue
OTBETCTBCHHBIE JIUIIA.

4. llponenypbl M perjaMeHTbl: YCTAHOBJCHHbIE IIpaBWJa W HOPMATHBBI Ul YIPaBICHUS
(MHAHCOBOM EATEIBHOCTBIO.

LlenTtpanu3anuss  (QUHAHCOBOTO  MEHEKMEHTA  IPEIIojaraeT  KOHIEHTPALUIO  MPHHATUS
(MHAHCOBBIX PELICHUH B PYyKax BBICIIEr0 PYKOBOJCTBA. DTO IO3BOJIAET OOECIEUUTh E€JUHCTBO
(MHAHCOBOM MOJMTUKU U CTAHAAPTU3ALUIO MPOLETyP, YTO B CBOIO OYepelb CIIOCOOCTBYET Oojee
3G GEKTUBHOMY KOHTPOJIIO 32 UCII0JIb30BAaHUEM (DMHAHCOBBIX PECYPCOB.

JlenerupoBanue mpeaycMarpuBaeT Iepeiady IOJHOMOYHH 10 YIpaBlICeHHI0 (DUHAHCOBBIMU
pecypcamu Ha GoJiee HU3KHE YPOBHH yIpaBieHHs. ITO MO3BOJSET O0jiee OlepaTuBHO pearupoBaTh
Ha U3MEHEHUs B (PMHAHCOBOU CpeJie U YIy4lllaeT MOTUBAIUIO COTPYIHUKOB 32 CUET TOBBIIICHHS UX
OTBETCTBEHHOCTH.

Wuterpamus ¢uHaHCOBOW (YyHKIMU C JpYyrUMH (PYHKIMOHAJIBHBIMU OOJACTAMHU TIPEINPUSTUSL
(HanpuMep, ¢ MPOU3BOJICTBOM, MAPKETUHIOM U JIOTMCTUKOM) CIOCOOCTBYET 00Jiee COINIaCOBAHHOMY
U KOMIUIEKCHOMY MOJXOAY K YIPaBJICHUIO NPEANPUATHEM. DTO IO3BOJISET JIy4lle YYUTHIBATH
(uHAHCOBBIE ACTIEKTHI IPU MPUHATUN CTPATETMUECKUX U ONIEPATUBHBIX PELICHUH.

Koopnuuamusi (UHAHCOBOW JEATEIBHOCTH BKIIFOYACT COIVIACOBAaHWE JCHCTBUH  Pa3IMUHBIX
MOJpA3IeICHU MPEANpPUATUS ISl JOCTHKEHUS OOIMX (UHAHCOBBIX IeNei. DTO MO3BOJSET
n30eKarh AyOIMpPOBaHUS YCHIIUI U UCTIONIB30BaTh PECypChl O0Jiee parioHAIBHO.

Kontpons GpuHAHCOBOI AEATETLHOCTH MPEIyCMaTPUBAET PErYIIPHOE MOHUTOPUPOBAHUE U OLICHKY
BBIITOJIHCHU A (1)I/IHaHCOBI>IX IIJIAHOB H 6IOI[)K€TOB. 3TO ITIO3BOJIACT CBOCBpeMeHHO BBIABIIATH
OTKJIOHEHHSI U TMPUHUMATh KOPPEKTUPYIOIIHE MEphl Al 0OECIeueHUsl NOCTUKEHUS (DUHAHCOBBIX
eJIeH.

VYuyer ¢uHaHCOBBIX omepauuii obecneunBaer cOop, oOpabOTKYy M THpejacTaBieHue (UHAHCOBOU
uH(pOpMaMU A TPUHATHS OOOCHOBAHHBIX YIPABIEHUYECKUX pemeHud. D EeKTUBHBIN y4yeT
MO3BOJISIET JIOCTOBEPHO OLIEHUBATh (PUHAHCOBOE COCTOSHUE MPEANPUATHS M €ro pe3yiabTaTbl
NeSITEITbHOCTH.

Ananu3 (UHAHCOBBIX TIOKa3aTeied NO3BOJISIET OLEHHBATh 3((HEKTUBHOCTh HCIOIb30BaHUS
(UHAHCOBBIX PECYPCOB, BBIABIATH CUJIbHBIE M CiIa0ble CTOPOHBI (DMHAHCOBOM JESTEIBHOCTH
OpeAnpusTHsS W pa3padarblBaThb pPEKOMEHJALMU 10 €€ YAydlleHHto. PeryiaspHbelii  aHamu3
CIIOCOOCTBYET MOBBIILIEHNI0 000CHOBAHHOCTH YIIPABJIEHYECKUX PELICHUH.

[Tporno3upoBanue (UHAHCOBBIX IIOKa3aTeNel IO3BOJIAET OLEHUBATh MEPCHEKTUBBI Pa3BUTHUS
HOPEeINpUITUS U TUIAHUPOBaTh €ro (PMHAHCOBYIO JEATEIBHOCTb B YCIOBHUSIX HEONPEIEIIEHHOCTH.
O¢ddexTnBHOE MPOrHO3UPOBAHME NOMOTAET MPEAYCMOTPETh BO3MOXKHBIE (DMHAHCOBBIE PUCKH U
pa3paboTarh CTpaTeruu UX MUHUMU3AIHUH.

B 3axitoueHuu MOXKHO OTMETHTbh, YTO MEXaHU3M OpraHu3aluy (UHAHCOBOTO MEHEIKMEHTa U €ro
OpraHM3al[IOHHbIE CBOMCTBA SIBJISIOTCS OCHOBOMOJAramImUMu s 3()(EeKTUBHOrO ympaBieHUs
(MHAHCOBBIMU pECYpCaMU B IPEATIPUATHSX.

OpFaHI/I3aHI/IOHHBIe CBOMCTBA q)HHaHCOBOFO MCHCI’)KMCHTA, TaKHue Kak HOEHTpalIn3anus,
JieNlerupoBaHme, UHTErpalysi, KOOPAUHAIMS, KOHTPOJIb, YUeT, aHAJIU3 U NMPOTHO3UPOBAHHE, UTPAIOT
pemarolyio poib B obecrieueHMM 3((EKTUBHOrO yrpaBieHus (UHAHCOBBIMU pecypcaMu
MNpCATIpUATUA. ITormmanne u IMPUMCHCHHUEC OTHUX CBOMCTB ITO3BOJISIET opraHusanysm
ONTUMHU3UPOBATh CBOW (DUHAHCOBBIM MEHEKMEHT, YTO B KOHEYHOM HTOTr€ CIOCOOCTBYET
JOCTHKEHUIO (PMHAHCOBBIX 1I€JIeH U yCTONYMBOMY Pa3BUTHIO.
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